
WHO WE ARE

EN A X I S CO N S U LT I N G I S T H E P R E M I E R E P R OV I D E R of management consulting, outsourcing advisory 
and technology advisory services. Headquartered in Houston and founded in 2002, Enaxis Consulting has 
an extensive client roster of Fortune 500 clients.

At the center of our vision, Enaxis Consulting (“Enaxis”) provides strategic counsel accompanied by 
accountability for success. In performing business analysis and research for large corporations, our consultants
bridge the gap between strategy and implementation. We work together to deliver significant and sustainable
performance gains.

OUR APPROACH

Enaxis is shaped by two basic principles: credibility and value, and we believe that ethical, objective and
straight forward advice is our obligation to our clients.  

Our credibility is demonstrated with each engagement through the use of a structured approach, methodology
and integrated strategy.  

When it comes to value we offer the highest quality a global firm can provide without the global-size and
overhead. Our clients recognize the integrity, effectiveness and efficiency our consultants deliver during all
phases of the engagement.  

OUR CLIENTS

A representative sample of our clients include: CenterPoint Energy, Chevron, Cisco Systems, 
Continental Airlines, Dynegy, Hexion Chemicals, Service Corporation (SCI), Shell, Southwestern Energy,
Stanford Financial Group and Stolt-Nielsen.

WHAT WE DO - OUR SERVICES

Management Consulting
Business Strategy and Decision Analytics
Program and Project Management
Process and Organization Change Management

Outsourcing Advisory Services
IT Outsourcing Advisory Services
Business Process/Knowledge Process Outsourcing Advisory Services
Offshore Advisory Services

Business Technology Services
Digital Oilfield IT Infrastructure Services
Enterprise Network Consulting
ITIL/ITSM Consulting

OUR PEOPLE

At Enaxis, we attract the best and the brightest by focusing on quality of life, meaningful work and shared
financial success. Our focus on the Houston market means minimal travel for our consultants who enjoy the
best-in-class benefits structure and perks. In addition, we have a rigorous quarterly performance management
process that includes iterative feedback and an evaluation process. The average experience of our consultants
is over 10 years.

THE ENAXIS 
ADVANTAGE

ENAXIS CONSULTING, LP 

24 GREENWAY PLAZA, SUITE 1505

HOUSTON, TEXAS 77046 USA 

713.881.9494   |   ENAXISCONSULTING.COM
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